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Proposal Quality Is Not Proposal Maturity 
Why major interdisciplinary pursuits require institutional structure before proposal review 
begins 
Universities rarely lack strong researchers, experienced proposal staff, or capable former agency reviewers. 
Points of friction often appear earlier. 
Major interdisciplinary pursuits begin gaining momentum long before the institution has made several 
conditions explicit. 
 

CONDITION EXECUTIVE QUESTION 

Sponsorship Who can authorize and defend the institutional pursuit? 

Cross-unit ownership Who owns the integrated outcome rather than one technical workstream? 

Researcher capacity Which commitments are protected and operationally feasible? 

Partner commitments Are external contributions, workshare, and intellectual-property rights documented rather than 
assumed? 

Resource authority What funding, staff, facilities, cost share, and administrative support are real? 

Technical maturity Are objectives connected to measurable Figures of Merit, dependencies, gates, and pivot conditions? 
 

A proposal can be well written and solicitation-compliant while these conditions remain unresolved. ​
By the time reviewers see the document, institutional immaturity is embedded in the pursuit. 

 
Former agency leaders and research-development staff assess proposal quality. Moonbow Tech evaluates the 
institutional system that produces it.  

 
01 Faculty excellence 

↓ 
02 Institutional sponsorship and ownership 

↓ 
03 Capacity and partner commitments 

↓ 
04 Figures of Merit, dependencies, gates, and technical roadmaps 

↓ 
05 Mature center-scale pursuit 

↓ 
06 Proposal review 

Proposal review begins at the end of this chain. Proposal maturity begins at the top. 
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The Institutional Proposal Maturity Baseline 
A fixed-scope executive assessment for one consequential interdisciplinary or center-scale pursuit. 
The baseline distinguishes established institutional conditions from assumptions and unresolved decisions 
that could destabilize a major pursuit. 
 

ESTABLISHED ASSUMED REQUIRES EXECUTIVE RESOLUTION 

Authorized commitments Informal expectations Ownership conflicts 

Named decision owners Unprotected researcher effort Resource decisions 

Documented partner roles Unconfirmed workshare Escalation paths 

Quantified technical objectives Narrative aspirations Gate and pivot decisions 

Managed dependencies Late-stage coordination Institutional exposure 

WHAT LEADERSHIP RECEIVES 

EXECUTIVE DECISION BRIEF 
A concise statement of the live 
institutional decision, unresolved 
conditions, and required leadership 
actions. 

PROPOSAL MATURITY ARCHITECTURE 
A map connecting sponsorship, 
ownership, capacity, resources, partners, 
Figures of Merit, dependencies, gates, 
and maturation pathways. 

DEPENDENCY AND COMMITMENT VIEW 
A clear distinction between confirmed 
commitments and assumptions that could 
destabilize the pursuit. 

WHAT MOONBOW DOES NOT DO 

Moonbow does not score proposals, edit technical narratives, interpret solicitations, or replace former agency reviewers and 
research-development staff. Moonbow does not predict or guarantee funding outcomes.  

EXECUTIVE TAKEAWAY 

Moonbow helps research leaders determine whether the institution is ready to accelerate before 
proposal activity converts unresolved assumptions into institutional commitments. 
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